WSRZC

Board Meeting Outcomes Highlights

11 June 2026

To support transparency and engagement with member councils, WSROC provides this public
outcomes report summarising key actions and discussions from the WSROC Board meeting.
This document is not the official Board minutes and does not include confidential or
administrative items.

Introduction

The WSROC Board met on Thursday, 11 June 2026 at Blacktown City Council to progress
regional advocacy, strengthen engagement with member councils, and guide the organisation’s
strategic direction and work program.

Key decisions

e Leadership and 90 Day Plan: The Board welcomed WSROC’s new CEO and her initial
90 Day Plan, which focuses on engaging with member councils, strengthening
relationships across the region, and setting a clear strategic direction for WSROC over
the next three years. The Plan will guide priorities and position WSROC to deliver strong
outcomes for councils and communities across Western Sydney.

¢ WSROC Strategic Plan 2027-2030: The Board discussed WSROC’s draft Strategic
Plan for 2027-2030, setting out WSROC'’s future direction as a regional leader in
advocacy, collaboration and program delivery. WSROC will continue to work closely with
the Board and member councils to refine the Plan, with the aim of formal endorsement at
the August 2026 Board meeting.

e WSROC Budget EOFY2027: The Board authorised the WSROC CEO to implement the
operational and strategic initiatives contained within the draft budget. The Board will
receive quarterly financial and performance reporting against the adopted budget
throughout FY27.
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Advocacy updates

Local government financial sustainability: WSROC continued its advocacy through
engagement with the Federal Inquiry into Local Government Funding and Fiscal
Sustainability, including representation at the public hearing.

Housing and the Sydney Plan: WSROC led regional input into the Sydney Plan
through workshops with 96 council staff and a coordinated submission emphasising
infrastructure-aligned housing delivery.

Transport and infrastructure: Ongoing advocacy focused on transport affordability, toll
reform and infrastructure investment, including representation on the NSW Motorways
Industry Customer Reference Group.

Submission on Data Centres: WSROC'’s submission to the NSW Parliamentary Inquiry
into Data Centres 2026 calls for strategic planning and coordination to ensure that data
centre development delivers broad economic benefits while avoiding unintended
consequences for infrastructure systems and local communities.

Informing Endeavour Energy regulatory proposal: As a member of Endeavour
Energy’s Customer Consultative Committee, WSROC worked with Endeavour’s board
and executive team to co-design the engagement for the 2029-2034 regulatory proposal
to ensure local government’s voice is strongly represented in the process.

Climate Change and Natural Hazard SEPP & Urban Heat Policy: WSROC hosted a
workshop to support councils in informing their submissions to the Climate Change and
Natural Hazard SEPP. The workshop was delivered in partnership with Resilient Sydney
and attended by 97 council representatives.

Programs supporting councils (highlights)

Graduate Certificate in Business (Local Government): The 2026 cohort commenced
with 14 participants from six councils, supporting workforce capability across the region.

Western Sydney Litter Summit: WSROC brought together 100 representatives of
councils, fast food chains, road operators, catchment groups, transport authorities,
government departments and environment groups to collaborate on policy, process,
design and infrastructure contributing to litter prevention to reduce litter clean-up costs
for councils.

Western Sydney Circular Procurement Forum: WSROC delivered a circular
procurement forum for staff from across council business units to better understand and
implement circular procurement in purchasing decisions, learning from councils that are
leading the way in that area.

Global not-for-profit visits WSROC’s heat project: WSROC hosted a delegation from
global not-for-profit organisation Resilient Cities Catalyst (RCC), who travelled to Sydney
to share insights from cities around the world tackling extreme heat and other climate
risks.

2|Page



WWSROC Board of Directors Meeting Minutes — 11 June 2026

o Urban Design for Heat Resilience Forum: WSROC hosted a Heat Smart Sydney —
Urban Design for Heat Resilience event during Sydney Climate Week on Thursday, 12
March. The event was attended by more than 100 planning, design and climate
resilience professionals.

Looking ahead

Over the next quarter, WSROC will focus on strengthening engagement with member councils,
progressing the 2027-2030 Strategic Plan, and continuing to deliver strong advocacy and
program outcomes aligned with regional priorities.

Next meeting
The next meeting of the WSROC Board of Directors will be held in August 2026.
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