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Acknowledgement of Country

WSROC and the Department of Planning, Housing and Infrastructure would like
to acknowledge the Darug, Dharawal and Gundungurra, the Traditional
Custodians of the Cumberland Plain region who have cared for this Country for
countless millennia. We extend that respect to the Darkinjung, Wiradjuri,
Guringai and Yuin peoples who maintain trade or other care relationships with
the area and all Aboriginal and Torres Strait Islander peoples who call Western

Sydney home.

We acknowledge the deep, continuous, and unique connection that the
Aboriginal peoples have with the land, waters, sky, air and spirit of New
South Wales (NSW).

The Cumberland Plain Conservation Plan (CPCP) and the Caring for Country —
Aboriginal Outcomes Strategy 2024-33 (the Strategy) recognise the importance

of facilitating Aboriginal and Torres Strait Islander communities and peoples to

connect to Country. When we care for Country, Country cares for us.
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Summary

These guidelines provide an overview of Round 2 of the closed, non-competitive NSW Cumberland Plain
Conservation Plan (CPCP) Caring for Country Council grants program (the Program) which is open to the 9
councils in the CPCP area: Blacktown, Blue Mountains, Camden, Campbelltown, Fairfield, Hawkesbury,
Liverpool, Penrith and Wollondilly.

The Program is proudly funded by the NSW Government. A total of $244,000 is available in Round 2, with
each council able to apply for an equal allocation of up to $27,000. Councils may also submit an optional
Expression of Interest (EOI) outlining additional work they could undertake should underspend funds
become available.

Each project will be assessed separately for its eligibility and alignment with the activities and intent of the
CPCP Caring for Country — Aboriginal OQutcomes Strategy 2024-33 (the Strategy).

The guidelines outline the background to the CPCP and the Strategy, the types of activities that the grants
can support, who can apply, eligibility criteria, allowable expenditure, how applications will be assessed and
the requirements for successful recipients.

The Department of Planning, Housing and Infrastructure (the Department) and the Western Sydney
Regional Organisation of Councils Ltd (WSROC) are partnering to deliver the Program. WSROC will be
administering the grants.

It is recommended that the applicants read these programs guidelines and the Strategy in full before
applying.

Key dates
Opening date: 2 February 2026
Closing date: 30 April 2026

Project end date: 30 November 2026

Enquiries or questions

Contact the Grant Coordinator at WSROC if you have any questions.
Sarah Carter

Telephone: (02) 9761 4333

Email: caringforcountry@wsroc.com.au
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Background

Cumberland Plain Conservation Plan (CPCP)

The Cumberland Plain Conservation Plan (CPCP) provides biodiversity approvals to enable new housing,

jobs, and infrastructure in the Western Parkland City. The CPCP will offset impacts to native vegetation
from new development by protecting important biodiversity through a network of private and public
conservation land across Western Sydney.

One of the outcomes of the CPCP is to support economic participation for Aboriginal and Torres Strait
Islander peoples, promote Aboriginal culture and knowledge and help enable Aboriginal communities
maintain distinctive cultural, spiritual, physical, and economic relationships with land, sky and waters in
Western Sydney.

The Caring for Country Aboriginal Outcomes Strategy

To achieve the outcome, the Department of Planning, Housing and Infrastructure (the Department) have
co-developed the Caring for Country Aboriginal Outcomes Strategy 2024-33 (the Strategy) with Western
Sydney’s Darug, Dharawal and Gundungurra Traditional Custodians and the wider Aboriginal communities.

The Strategy forms a road map for a 10-year delivery time frame (2024-33) and the implementation of this
Strategy helps deliver our goals to:

o Improve the health and wellbeing of Country,
e Promote Aboriginal culture and knowledge,

e Help enable Darug, Dharawal, Gundungurra and other Aboriginal peoples maintain distinctive
relationships with the land, waters, and sky in Western Sydney, including supporting ongoing and
genuine access to Country,

e Support economic participation for Aboriginal and Torres Strait Islander peoples.

Themes and Actions

The Strategy focuses on 4 themes with 18 associated actions that were prioritised during the engagements
with the Aboriginal communities in Western Sydney.

The grants program is open to the nine councils in the CPCP region for projects that deliver against the
Strategy’s actions, particularly the actions listed below:

1.3 — Embed young Aboriginal voices in the implementation of the Strategy and CPCP.

2.3 - Support the development of opportunities for joint management of new conservation areas with
Aboriginal community members under the CPCP.

2.5 - Investigate and support current or new food security initiatives that Aboriginal community members
manage.
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2.6 - Support opportunities for collaboration with traditional Aboriginal waterway health and restoration

programs.
3.1 - Engage with Aboriginal communities to support Aboriginal local language revitalisation initiatives.

3.2 - Identify and deliver research opportunities co-led by Traditional Custodians to better understand how
traditional land management practices can support conservation outcomes in Western Sydney.

3.3 - Fund projects for Western Sydney’s Aboriginal communities to recognise and protect Aboriginal
culture and heritage.

3.4 - Fund projects to extend existing education programs in Western Sydney, including education officers
to provide cultural competency activities at schools and in the community.

What is Caring for Country

For Aboriginal and Torres Strait Islander peoples, Caring for Country is fundamental to their identity.
Country embodies not only physical elements such as the land, sky, water, and all living things contained
within it, but also intangible aspects such as story, language, and lore.

Aboriginal peoples see the land as their mother and natural entities such as plants and animals as their kin.
Their deep personal, spiritual, and cultural connection to Country means they have a responsibility to care
for and protect it. They believe that if you care for Country it cares for you.

For many Aboriginal communities, Caring for Country is also strongly linked to economic, social, and
cultural prosperity. The benefits of Caring for Country programs to the Traditional Custodians, Aboriginal
communities, the wider communities in Western Sydney and the environment can include
intergenerational knowledge transfer, conservation, education and work opportunities and improved
physical and mental wellbeing.

The Program

Purpose

The purpose of the Program is to increase the council’s capacity to engage and collaborate with their
Traditional Custodians and local Aboriginal communities and to deliver meaningful on-ground Caring for
Country projects in partnership with them.

Local councils are key delivery partners in the implementation of the CPCP. The Department has
established a Caring for Country Working Group that provides a platform for collaboration between the
Department, councils and other state agencies; including Local Land Services, Sydney Water and National
Parks and Wildlife to share information, exchange ideas and collaborate on actions and projects related to
the Strategy.
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In Round 1, seven councils applied for funding to deliver projects such as traditional fire management,
cultural mapping, habitat restoration, waterway health, Aboriginal local language revitalisation and projects
that recognise and protect Aboriginal culture and heritage.

Round 2 aims to build on the success of Round 1 by supporting councils to expand existing projects or

initiate new ones.

Who can apply?

The CPCP Caring for Country grants program is a non-competitive grants program open to the 9 local
councils within the CPCP region:

e Blacktown City Council

e  Blue Mountains City Council
e Camden Council

e Campbelltown City Council
e Fairfield City Council

e Hawkesbury City Council

e Liverpool City Council

e Penrith City Council

e  Wollondilly Shire Council

All grant applications should be submitted through the Caring for Country working group representatives

for each council.

Who can’t apply?

These grants are ONLY open to the 9 local councils listed above. Applications received from any other

organisations will not be assessed.

How much funding is available?

A total of $244,000 is available in Round 2. Each council can apply for an equal amount of up to $27,000 in

the first instance.

Councils may also submit an Expression of Interest (EOI) outlining additional ‘add-on’ activities that could
be delivered if extra funds become available. These add-on activities would only be considered if there are

remaining funds once all Round 2 applications have been assessed.

This is a non-competitive program, and all applications will be assessed against the eligibility criteria. All
projects and add-ons must demonstrate that they can be completed by 30 November 2026.
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What is the time frame?

Event Date

Strategic planning session

25 February 2026

Applications open

2 February 2026

Applications close

30 April 2026

All funding agreements signed and money transferred
to recipients

June 2026

All council projects completed and final reports
submitted to WSROC

30 November 2026

WSROC financial acquittance report and final project

1 February 2027

report to the Department

The grant program is non-competitive, and each project will be assessed on its own merits. Councils can
submit their applications at any time before 5pm on the closing date and are encouraged to apply early to
allow more time for project delivery.

Applications will be assessed within 4 weeks of receipt, and funding agreements will be signed within 8
weeks.

Any funds available for the EOI “add-ons” will be distributed only after all councils have either submitted
their applications or formally confirmed that they will not apply.

All projects and add-ons must be completed by 30 November 2026. Therefore, applications must
demonstrate that the proposed activities can be completed within this timeframe.

What the funding can be used for

Each council can apply for up to $27,000 for one main project. This project may be a continuation of a
Round 1 initiative or a new activity.

Councils may also submit an EOI for additional funding in increments of $5,000, $10,000 and $15,000. This
additional funding will only be available if one or more councils do not apply and underspend becomes
available. The final amount and distribution of these funds will depend on the total underspend and the
number of councils submitting eligible EQOIs. Efforts will be made to allocate the available funds as equitably
as possible.

These add-ons must be directly related to the main project and should represent “nice to have” activities
that enhance the project. They cannot be essential components required for successful delivery of the main
project. For example, an add-on could include two additional burn sites to extend the main cultural burn
project.
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In the event that additional funds are available the Management Committee may ask for additional

information on these EOI activities.

Projects can include a wide range of activities but are not limited to:

Traditional fire management

Youth activities

Cultural mapping

Habitat restoration

Activities to support inter-generational cultural knowledge transfer

Current or new food security initiatives that Aboriginal community members manage
Bush tucker and/or medicine initiatives

Traditional Aboriginal waterway health and restoration programs

Aboriginal local language revitalisation initiatives

Projects that use traditional land management practices to support conservation outcomes
Projects that recognise, protect and/or restore Aboriginal culture and heritage

Projects to extend existing education programs in Western Sydney, including cultural
competency activities at schools and in the community

Co-management of new conservation areas with Aboriginal community members.

Eligible costs

Venue costs for meetings/workshops

Catering for meetings/workshops

Consultancy fees (Aboriginal business preferred)

Contractor costs (Aboriginal business preferred)

Construction or renovation of buildings that can be used by the Aboriginal community

On-ground land management works (Aboriginal business preferred?)

Payment of Elders, Traditional Custodians and Aboriginal members (not part of a salaried role in an

organisation) time and travel costs

Training

Short term lease of motor vehicles including construction

Up to $500 for the cost of a financial acquittal of the project

Purchasing of tools and equipment up $1500.

What will not be funded

Overseas or interstate travel

Purchase or long-term lease of vehicles or large equipment
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e On-going maintenance costs of buildings or infrastructure

e Staffing.

Collaboration between councils

The department encourages collaboration between the councils and there may be councils that want to
work together on cross boundary projects. In these cases, one council needs to be designated as lead
council. Please contact Sarah Carter, the Grant Coordinator to discuss opportunities for a collaborative

project.

What is the application process?

The grants will be awarded through a non-competitive assessment process, with each council allocated the
same amount of funding for one main project.

Each council must complete the application form and submit it by 5pm on the application closing date.
Councils can apply before the closing day, so that they may have more time to deliver the project.

As part of the application, councils may also include an EOI outlining additional activities they would like to
undertake as part of the project, if extra funds become available. These activities must be directly related
to the main project, and approval and distribution of any additional funds will only occur after all eligible
applications have been assessed and decided by the Management Committee.

Each submission will be assessed by the Management Committee within 4 weeks of receipt. The
Management Committee will comprise staff members from the Department, WSROC and include at least
one Aboriginal representative.

Once the submission has been approved a funding agreement will be signed and the funds will be
transferred in full.

Councils that do not intend to apply are asked to notify Sarah Carter as soon as possible.

What are the assessment criteria?

Each council’s submissions will be assessed separately within 4 weeks of receipt.
All submissions need to demonstrate:

e Alignment with at least one of the actions in the Caring for Country Strategy and the Strategy’s
principles of partnership and collaboration with the Aboriginal communities within the CPCP region

e Good value and transparent use of public money

e Benefits to the members of the Aboriginal community within the CPCP region
e Long term benefits beyond the lifetime of the grant

e Clear governance arrangements

e Sound delivery approach
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e Demonstrate a collaborative approach with the Traditional Custodians and Aboriginal communities

in their area

e That projects will be undertaken in a culturally safe and competent manner and Indigenous Cultural
and Intellectual Property Protocol (ICIP) is being considered throughout the project.

In-kind support or financial contributions from the council or other partner organisations is welcomed.

However, it is not required and will not be included as part of the assessment.

Financial contributions are considered to be cash contribution by the applicant or project partners towards

the cost of delivering a project.

In-kind contributions are a donation of goods, services, time or expertise. These includes goods, use of
services, facilities, professional services or expertise in the form of staff time, provision of, or access to,
equipment and/or special materials.

What is the reporting and completion process

Once a council has a submission approved and a funding agreement is signed each council will have the

obligation to:
e Monthly reporting with CFC coordinator either on Microsoft Teams or face to face

Submit a mid-project progress report (template provided)

e Inform the management committee of any material risks to the project in a timely manner

e Inform the management committee of any material changes to the project and seek approval for
the change

e Collect and record agreed data that will be used in the project and program evaluations

e Submit a final completion report including monitoring data, short evaluation and financial acquittal.

Monitoring and Evaluation

A final evaluation will be undertaken on the program following completion of all projects.

All councils will be asked to record and provide simple metrics, which will be collated at the end of the
project and to provide a short summary of any challenges, changes to the project and project

achievements.

Templates for mid-project and final reporting will be provided by WSROC.

What support will be provided by WSROC?

A strategic planning seminar will be held on 25 February 2026 for council officers and their managers to

consider and develop project ideas.
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As the grants are non-competitive councils can discuss options with each other.

If additional support is required, please contact the Grant Coordinator to discuss.

A note on Terminology

It should be noted that the terminology used in this guideline aligns to the CPCP Caring for Country
Aboriginal Outcomes Strategy 2024-33. It is recommended that during early engagement with the
Aboriginal peoples and communities that you are specifically working with you find their preferred way of
being respectfully addressed and use that terminology in your documents and communications.
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Photo 2. Blue Mountains National Park Waterfall - Photo by WSROC
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